










Far West: Bruce and Kylie Hill, Carpendeit 

Farm owner: Les Fox 

Effective ha of home farm 148 ha Irrigation water used None 
Effective ha of run -off block 80 ha Commenced a2reement M av 1 2004 
�A�v�e�r�a�~�e� annual rainfall 950mm Share a2reement 67% 
Mating start date Autumn cows 6 June, Spring heifers 15th October, Spring cows 22nd October 
Fodder conserved from home farm 766 silage bales, 804 hay bales 
Feed bought in 41 O t grain, 180 t cereal hay, 97 bales si lage 

- ---

Feeding 
Pasture is our main feed source. we also f ed 1.2 tonnes of grain mix 
to top up essentials that the co s don't get from pasture. With this 
strategy we ha e been able to lift production per cow from 3696 to 5407 
litres with higher components in four years. We're aiming to effectively 
utilise 2.4 tonnes per cow dry matter from pasture to further increase 
production per cm o er the ne th el e months. 

Calf rearing 
Our calf shed is a converted disused dairy with an automatic calf feeder. 
G ain ls fed dail starting t 500g daily and by 5 weeks old up to 1 kg 
daily. It ta es one person about 20 minutes a day to check over and 
feed the calves. Cere ay is fed ad lib. 

Breeding program 
e Ii e o sele sires fr proven cow families. We like to see three 

or ore ge era · s of VHC or better based on ADHIS proofs. Sire 
seledio allows o r basic �l �e�s �~� 

ii 
Fo.' 
Overall Ty e 

Herd health 

Replacements 

Fertiliser 

Milking system 

Protein greater than + 15 
Te perament greater than 100 
Mammary greater than 100 

p K s 
200 51 42 30 

e dairy i5 a enovated "'2-a-side do bfe-up erringbone with stall 
gates. ·1ki g takes about 2Y2 o rs in peak, milking about 140 an 
ho r. Was ing down the yard currently takes about an hour. This issue 
is bei g add essed · the i stallation at a flood wash system. 

Herd production 

Season (production year) No. of cows 
Factory Figures 
2004-05 254 
2005-06 293 

�~�- - --
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Lifestyle 
We really enjoy our Jersey Club outings including on-farm challenges, 
farm walks and discussions. This gives us an opportunity to get ideas 
from other farmers regarding problems or ways to do things better. 

Financial management 
We put much of our income into herd and asset building, pasture 
renovation and farm infrastructure. This enables us to gain maximum farm 
potential in the shortest period of time. By carefully monitoring income 
and expenditure we are progressing to a stable financial position. 

Making the most of the property 
When we arrived on the farm in 2004 we found bent grass, bulrushes, 
seven troughs and some strands of wire pretending to be fences. It was 
a great opportunity to start from scratch. We have set about rebuilding 
the property and have made a difference. 

Pasture and feed management 
Pasture is managed on rotational grazing- we are still working at having 
a bulk residual after grazing. This is going to keep pasture establishment 
progressing. Most pasture has been sown over the past two years. 

All silage is produced on farm, while some hay is cut elsewhere. Really 
poor quality paddocks have been sprayed out, Brassica sown and grazed, 
then sown to permanent pasture. This year to get some extra winter 
feed we have sown two unproductive paddocks to forage Triticale before 
sowing to Brassica in the spring. 

Livestock management 
We aim to keep our stock well fed. This helps with herd temperarT)f nt 
and parasite distress. Temperament is a big issue in our management; 
quiet cows reduce detrimental effects in the herd i.e. cell count, injury, 
illness, stress for both cows and farmers, more efficient milking time. 

Sharefarmer/Owner relationship 
Our relationship with Les is positive. He encourages us to plan for the 
future. We discuss pros and cons of management but ultimately Les 
leaves farm management decisions to us. Les constantly makes himself 
available to help and support us. We don't ever recall Les having a 
negative attitude on any of the management decisions we have made. 
The positive relationship is the best asset the farm has. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (kR) 

938,875 4.71 45,282 3.64 35,019 
1)73,()60 4,76 �~�5�,�4�1�8� 3.69 50,686 
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Attitude to dairying and aims for the future 
We have the attitude that if you work hard and put in the time you will 
get great reward out of what you have achieved and we aim to keep 
improving as we go on growing all the time and hope to purchase the 
farm in the future. 

Family and leisure time 
We enjoy going to the movies, family parties, preparing and showing 
cows, spending an afternoon with friends (BBQ, etc), board games, 
reading, golf and watching football. 

Community affairs and off-farm interests 
These include Jersey Club. Dairy Week, donating to charities (hay for 
bushfire appeal), Arthritis Foundation, bull nights and trade days. Kylie 
does a computer course, aromatherapy and beauty course. We help 
raise money for a warm water swimming pool for Cobden hospital by 
selling raffle tickets. 

North-East: Ross and Anita Cook, Edi Upper 

Farm owners: Robert and Pat Cook 

Effective ha of home farm 195 ha 
Effective ha of run-off block 122 ha 
Avera~e annual rainfall 950 mm 
Fodder conserved from home farm 500 rolls sila2:e, 150 rolls hav 
Fodder conserved from run-off block 700 rolls silae:e 250 rolls hav 

Feeding 
Our cows are primarily fed pasture, they are supplemented hay and 
silage when pasture growth is restricted. Cows are bail fed pellets (2 
tonnes per cow) including lead feed prior to calving. Cows are strip 
grazed with a 14-21 day rotation. 

Calf rearing 
Anita rears the calves in the spring with help from sister-in-law Brooke. 
100-120 calves are reared in the spring, feeding colostrum for first 3 
days then ab-lib cultured milk, also ab-lib hay and pellets for 4 weeks. 
Once a day feeding from there until 10-12 weeks. Ross rears 40-50 
calves in the Autumn by hand. We recently purchased a Lely CALM 
Auto calf feeder. We finished off the Autumn calves but yet to do Spring 
calves. We rarely lose any calves. 

Breeding program 
Ross does all the bull selection, heat detection and Al. Mostly Australian 
proven bulls are selected with a small amount of overseas genetics. Bulls 
are selected on high APR and different bloodlines as well as calving 
ease for heifer joinings. We don't have a mop-up bull for the herd it is 
100% Al. The heifers have one opportunity to Al and an Angus mop 
up bull is used. 

Cows are joined primarily to correct traits and Genescreen report is used 
as a tool to help this process. This year we had five flushing programs, 
w~ flush high genetic merit animals with an aim of breeding superior 
heifers and also potential bulls for Al , this year five bulls have entered 
PT programs. We have also sold 10 bulls locally. 

Herd health 
At drying off we blanket Dry Cow the herd and teat seal any troublesome 
cows that c~ntinue to leak milk. Cows are culled for persistent mastitis, 
low production and temperament. 7-in-1 vaccine is given annually, all 
dry _co_ws ~re treated for fluke, worms and lice at dry-off and for worms 
again in mid-lactation. We supply Murray Goulburn with premium milk 
and have premium milk awards for the past three years. We received 
a Weekly Times BMCC award in 2006, our cell count rarely exceeds 
250. We have been working with a consultant to overcome some re­
occurring mastitis problems, with success. 

Herd production 

Season (production year) No. of cows 
Factory Figures 
Peak 421 
Herd Test figures 
Average 336 
Production for eath a~e vouo {current season) 
2-vear-olds 106 
3-year-olds 61 
4-year-olds 48 
Mature cows 

- - 121 

Feed bou~ht in 900t pellets, 550 rolls hay 
Matine: start dates 20th Mav, 23rd October 
lrrie:ation water used 650ML 
Commenced a2:reement 1988 with 12%, then 1995 25% 
Share ae:reement 25% 

--· ----

Replacements 
All our heifer calves are reared and the lower genetic end of the heifers 
sold off. This year 35 heifers were sold averaging $2200 each. The 
heifers are our future so they are looked after extremely well from 
birth to calving. 

Fertil iser 
180kg fodder booster for irrigation twice a year, dry land (home and 
run off) , 250kg 4-in-1 super potash in Autumn , hay paddocks an extra 
180kg ~ure booster in early spring when they are shut up. Strategic 
use of nitrogen (Urea) when coming up to possible feed shortage 80kg 
per ha. 

Milking system 
The dairy is a 50-stand rotary and milking time at the peak is about 2 
hour_s. We are at the moment upgrading to auto ID/draft/individual 
feeding/heat detection which will cut our workload down. Ross does 
all the milking with a relief milker ~even d~ys a week and has backup 
from Ste en when necessary, especially during calving when both Ross 
and Steven milk. We herd test monthly. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (kg) 

3,670,654 142,555 119,074 

9178 3.6 334 3.2 298 

8293 3.6 296 3.2 268 
9459 3.6 342 3.3 308 
9905 3.6 357 3.3 324 
'9178 3.7 354 3.2 309 

-~-~-~~ -----
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Farm records 
Anita handles all the cattle records using Easy Dairy. Herd test info, 
matings, animal health and stud registrations are entered into this 
program . All registration and DNA samples are completed by Anita. 

Finance 
We pay our own farm expenses e.g. HFAA and flushing. Other farm 
accounts are held by the owner, we pay 25 % of most the other 
accounts including dai ry improvements, irriaation uparades, vet and 
fodder etc. 

lifestyle 
We enjoy visiting family and friends and ha ing family days out maybe 
just a picnic down at the river. Ross enjoys gettina down to Melbourne 
w ith the boys to support the Kangaroos, Anita enjoys playing netball 
and w e both enjoy being a part of community events. We always attend 
dairy w ee for two days for the Holstein judging and the sales. 

Financial management 
A nita handl es all o our finan cial records wi th the help of our 
accountant. 

Making the most of the property 
W e try to use most of the home property for the milking cows, some 
of the young sto are agisted locally and all t he others are on run -off 
bloc . All the dry cows are moved off the milking area. 

Pasture and feed management 
The mil ing area is renova ed e ery 4-6 years w ith perennial pastures 
a d all dry co ntry is oversown with short rotation ryegrass in Autumn 
for axi yields. 80 a o irriga ·on is all flood irrigation , with hard-

osed eJec ·c, tra eJlina and permanent upright irrigation. 

Livestock management 
i g anr als ave now given Ross experience to visually 
e ei ers are going. W e pride ourselves in growing 
o bi o calving that are ready to work for us. 

Sharefarmer/owner relationship 
Unique relationship as a fam ily affair, Ross's parents are very supportive 
of us and are there to help when ever needed. 

Attitude to dairying and aims for the future 
We hope to always be improving the genetics of the herd , this year 
we are equal 14th on ABV in Australia and have each year improved 
dramatically. With the base of cows that we own now we are hoping to 
work with them and make them and our stud name 'Country Road' well 
known. Dairying is our love and our life we are very passionate about 
always looking to improve and always willing to listen and learn. 

Family and leisure time 
Love spending time with our four children whether at home or away, 
Our two older boys started Auskick this year and one plays tennis. We 
have two weeks holidays in January on the coast each year and take a 
weekend away in the winter. 

Community affairs and off-farm interests 
Ross is involved in our local primary school as School council president, 
he is a north-east delegate for HFAA, a committee member for GMW for 
the King River and is a volunteer fire fighter. Anita is Parents Association 
president for our school. Involved in fundraising for struggling local 
kinder raising $20,000 in the past two years. Anita also loves cooking 
making hundreds of preserves for fundraising for school fair, and as a 
hobby loves wedding floristry and gardening. 

Farm dynamics 
Robert and Pat Cook, Semi-retired 50% share (Ross's parents) 

Robert and Pat help out where ever needed, cows are bought in night 
and morning. 

Steven and Brooke Cook 25% share (Ross's brother) 

Steve is the machinery man he does 90% of the irrigation, pasture 
renovation, hay and silage, super/lime application and maintenance on 
the dairy and equipment, and is also involved in milking and cattle work 
when help is needed. Brooke helps with the calf rearing. 

South Gippsland: Lucas and Kylie Liccardello, Kardella 

Farm owner. Michael M alone 

Effective ha of home farm 130 ha 
Effective ha of run-off bb:X 33 ha 
AveraPP. annual rainfall 700 mm 
F-odder conserved from home farm 300 rolls silage, 100 rolls hay 
Fodder consaved from run-off block 400 rolls silage, 80 rolls hay 

Feed ing 
~ o o es o grai 
otal ii soli s. 

a pasture base. Targeting 530kg 

Calf rearing 
O e labo · 1 OOkg live w eight, then wean onto grain , 

ay and grass. 

Breeding program 
AJ o 8 ,veeks, e egistered stud b lls to mop~up. 

Herd breeding 
FJVe-year target of 1 1 APR of 100. Above average for type and 
mam ary to try achieve and a balanced row wrth the abilrty to produce 
igh amo nts of ii solids. 

Herd health 
Cleanllness to avoid spread of bacteria and disease. 

Replacements 
Rear all female calves, trying to achieve a dosed herd. Monitor growth 
to achieve the full pote ·al from genetics. Al Holstein bull to Holstein 
heifer and Jersey bull to Jersey he· er. 

Fertiliser 
No large application of fertiliser this year, just the following mix spread 
at 120.kg/ha. 

8 

Feed bou~ht in 50ot ~rain, 128t hay 
Matinl! start dates 25th Julv 
lrril!ation water used Nil 
Commenced a~reement 1st Mav 2006 
Share a~reement 50% 

,.,. ... cc.,....-,-~c='=~·'- ••o.~ -• -~-

Fertiliser used N p K s 
kg/ha 33 3 8 0 

M ilking system 
18 unit swing-over, with auto cup removers. Twice a day milking, 7 hours 
a day spent in shed (4 hours morning and 3 hours evening) 

Farm records 
We are responsible for all farm r cords. We us th Mistro program. 

1, 



Herd production 

Season (production year) No. of cows 

Factory Figures 

2007--08 230 

Herd Test Figures 

2007--08 218 

Production for each age group (current season) 

2-vear-olds 38 

3-year-olds 29 

4-year-olds 27 

Mature cows 124 
- -

Financial management 
We work closely with our accountant and have regular visits with a 
farm consultant. 

Making the most of the property 
With better seasonal conditions, we are aiming to increase cow numbers 
to 300. 

Pasture and feed management 
Our aim is for more pasture, less concentrate and the same 
production. 

Livestock management 
Cull high cell count and mature cows. aiming for a younger herd. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (kg) 

1,607,570 4.14 66,576 3.32 53 ,352 

6967 3.8 266 3.3 232 

5572 3.7 208 3.3 186 

5899 3.8 226 3.4 200 

7578 3.7 284 3.4 256 

7511 3.9 290 3.3 248 
- -- -- ---- ----

~~-- --·----

Sharefarmer/owner relationship 
Fantastic! We have common goals and interests. 

Attitude to dairying and aims for the future 
We have a positive attitute towards dairying and are aiming for farm 
ownership. 

Family and leisure time 
Majority of our family time is spent on the farm. With better staff 
management we are aiming for better balance. 

Community affairs and off-farm interests 
We are involved in local community events. 

West Gippsland: Steve and Sally Fallon, Willow Grove 

Farm owners: Geoff and Elly Fallon 

Effective ha of home farm 80 ha 
Effective ha of run-off block 30 ha 
Average. annual rainfall 700mm 
Fodder conserved from home farm 500 rolls silage, 80 rolls hav 
Fodder conserved from run-off block 220 rolls silage 110 rolls hav 

Feeding 
Regular walks of the farm are done to calculate growth rates and 
pasture availability and quality to ensure the best pasture for maximum 
production with minimal inputs. 

We graze pasture at the 3-leaf stage, except for in spring where it 
is back to 2Y2 leaf stage to maximise quality. In the previous 3 years 
before the 2006--07 season, which was a drought, we have averaged 
11.3 tonnes/ha pasture consumption. In 2006-07 year it has dropped 
to 9.5 tonne/ha due to the drought. 

Pasture is measured in cow days and we set a start of calving target of 
over 2500 cow days available which we have done every year to be 
able to fully feed the cows at the start of calving. 

Calf rearing 
Calves are brought in 12 hours after birth and heifer calves are stomach 
tubed 2 litres of colostrum. Calves are reared in a shed in groups of 12 
on buckets, fed 4 litres once a day with ad lib grain with 21 % protein, 
plus hay. 

They are weaned at 8-10 weeks (approx 100kg), then put in calf 
paddocks and fed grain, hay and grass. Calves are fed grain until 10 
months of age and silage during the summer months. Calves are reared . 
under the JDCAP program. 

Breeding program 
We use an evaluation program, in which the bull are elected on type, 
components, APR, udder attachment, teat placement and fertility. This 
year we also went for more stren th. 

We try to spend extr on proven semen, s we believe sp ndina around 
$26 is a good inve tment. We visually he t detect prior to joining and 
~t. the start of joining w us Kam rs nd then tailpaint fter they are 
)Otned. 

Aft r 7 day f joinin any w th t ha n't c me n h at i gi en 
pro t gl ndin. 

Feed bought in 111t grain 
MatinJ? start dates 1st October 
Irrigation water used 50ML 
Commenced a!rreement 1st Julv 2003 
Share a2Teement 50% 

-~ -~ -:--~.p~-

Herd breeding policy 
We ensure that the correct bu lls are selected dependent on the 
evaluation of each individual cow. The cows are joined for 7 days and 
then PG'd to keep a tight calving pattern and give most cows the 
opportunity to be inseminated twice with Al only just going over 4 
weeks. Non-cyding cows are given Cl DRs. 

Herd health 
We ensure the cows are in good condition at calving and fed Causmag 
to hel~ r~uce th~ i_ncidence of milk fever. They are f ed well after calving 
to marntarn cond~tron and .incre~se production. Cows are blanket Dry­
Cowed and vaccrnated wrth 7-rn-1. Wide lane ways are maintained 
to en~ure cows don't get sore feet. Cows are monitored closely and 
~ny~hm~ out of_ the ordinary is dealt with quickly and veterinary attention 
1s grven 1f required to ensure a quick recovery. 
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Replacements 
Approximately 50 calves are kept each year in the calf rearino- area with 
the JDCAP. The yearlings are on a run-off block. Heifers are regularly 
drenched and given selenium and cobalt bullets on a yearly basis. 

Fertiliser 

I Fertil iser used N 
300 

Milking system 

p 

10 

K 
60 
4 

s 
36 

Cows are milked in a 22 swing-over herringbone shed , with milking 
taking 1 Yi hours plus w ashing up in the spring to milk 200 cows, which 
is done with one person plus a rel ief milker on Sundays. We installed 
a yard blaster to minimise t ime washino- the yard , which now takes 
about 2 minutes. 

Farm records 
W e are responsible for all records including breeding records, fertilizer 
records and all paddock records. W e are currently involved in the 
Account ing for Nutrients program, which runs for two years through the 
DPI. W e use CashflO\ M anager and Excel to record our financials. We 
also use Mistro for records of our cow s and are currently in the process 
of utilising a program provided by M urray Goulburn called M G Farm , 
which assists \ ith the management of mil production and quality, as 
well as estimating income. 

Lifestyle 
W e now have a 2-year-old son who t akes up a lot of our time and have 
a baby due i ovem ber. 0 r family out ings consist of swimming, 
playi g ennis, \ atching football, playing mixed netball , indoor cricket, 
playi g go ', vis:· ·ng family and friends, gardening, breeding birds and 
goi g o t e beach. 

Financial management 
·ed to aximise milk production to take advantage 
ilk prices. We have achieved this by maximising 

pasture co s p and being as pro "table as possible. We belong to 
an GC alle ge Discussio Group, which is faci litated by Geoff Urie, 

i po ·des s · mo ly data on milk income and feed costs 
pe co and re 1 per a. W e also complete a farm Financial Analysis 
ea year o compare agai st ourselv es and others and also to see our 
assets i creasi g. 

Making the most of the property 

Herd production 

Season (production year) No. of cows 

Factory Fimres 
2006 185 

2007 180 

2008 200 
-~ -- --··.- =-- ---.- - --- .. ·-· 

thousands of trees, implemented ferti liser programs, put in an irrigation 
system, and bui lt a new dairy shed so we cou ld milk more cow s. We 
have increased pasture consumption from approximately 5 tonnes to 
11 .5 tonnes without any really good seasons. 

Pasture and feed management 
Cows are fed on pasture-based system with start-of-calving targets 
and total pasture consumptions set. Every time the cows come out of a 
paddock moisture provided urea is put on at 80-1 OOkg/ha to maximise 
growth. Silage is cut when pasture growth exceeds consumption during 
spring and topping is also done normally in thirds of paddocks each 
round. Last season we cut 32 out of 36 paddocks for hay or silage and 
three paddocks twice to keep maximum growth and pasture quality. 

Livestock management 
Cows are fed on pasture-based system with minimal inputs and are 
calved down over a 9-week period and are dry for 7 weeks. Any cow 
that gets mastitis three times is sold . Being able to know each and every 
cow from any angle makes it very easy to notice if anything is wrong 
with a cow or to tell from a distance if a cow is on heat. Herd testing 
also contributes a lot to the udder health and individual cow production, 
which assists in the management of the cows. Calves and heifers are 
strip grazed and rotated around their selected areas and grain and silage 
inputs are put in when required. 

Sharefarmer-owner relationship 
We have an excellent relationship with Steve's parents. They have total 
faith in what we do and give 100% support to decisions that we make 
regarding the management and running of the farm. Regular discussions 
are held regarding what is happening on the farm and our our plans. 

Attitude to dairying and aims for the future 
After making the most of the season and milk price, we have achieved 
our dream goal of purchasing the farm we have been sharefarming on 
for five years, which now gives us more drive to expand if and when 
the opportunity arises and do this with confidence. We have done it 
before, so we can do it again. This year we are expanding our herd 
numbers to 230 cows. We think that dairy farming has a positive future 
and think it is a great lifestyle for families. 

Family and leisure time 
As we have a relief milker on Sundays we make sure that we have a 
break and spend the day away from the farm doing the activities we 
have noted earlier. Family time is also spent on the farm doing chores 
together such as going for a ride on the motorbike, shifting fences, 
bringing the cows up for milking or going for a ride in the tractor to 
feed hay and silage and feeding calves. 

Community affairs and off-farm interests 
We are members of UDV and a local Farm Discussion Group (AG 
Challenge) and are also involved in YDDP. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (kg) 

881,525 4.07 35,888 3.25 28,324 
921,482 4.09 37,756 3.21 29,552 

1,040,591 4.19 43,680 3.22 33,488 
_, .. ' " 

West: Andrew and Joanne Theodore, Princetown If 

Farm owner: Martin Van De Wouw 

Effective ha of home fann 150ha 

Effective ha of run-off block '70ha 
Averai!e annual rainfall 900mm 
Fodder oonseNed from home farm · 700 rolls sila£e, 60 rolls hav 
Fodder conserved from run-off block · 65 rolls silaee 195 rolls hay 

Feeding 
The main aim is to utilise pasture and to grow as much as possible. We 
strip graze every paddock for the milking herd. They receive 2 ha/ day 
of pasture and 3 kg in the bale. During the year the rotation of the 
pasture varies from the leaf stage of the plant. We use Coprice pellets 

10 

Feed bought in 341 t pellets, 2ot hay 
Matin2' start dates 25th Julv 
frri2.ation water used Nil 
Commenced ae:reement April 2006 
Share a11reemeot 50% 

··•·•· 

and our cow consumption is 1.4 tonnes per cow. Silage is fed out early 
December to fill In summer feed gap with turnip and Pasja crops grazed 
as well. Mineral additive (Avalia Four) is added to pellets. Hay is fed to 
dry cows and to milkers for fibre source during winter. Hay was also 
made on farm (65 rolls) and out paddock (200 rolls). 

' 



Calf rearing 
c alves are taken off mothers 12-24 hrs after calving, given colostrum 
from fresh cows and 5 litres milk per day. We transfer calves to drink 
out of the trough at about 10 days, give ad lib pellets and fresh clean 
water at all times. All calves are weaned off milk at 6-8 weeks. 

Milk is pumped from the dairy pit at end of milking (milk collected 
through test buckets and placed in barrel) it goes u~derground to the 
calf shed and is delivered by hose to the calves. This saves manually 
carrying buckets, so that the labour is made easier and it runs more 
efficiently. 

Breeding program 
We use Al proven bulls selected from Genetics Australia. Progeny Test 
semen is also used. Good milking speed, temperament, SCC and good 
sound legs are a priority when selecting bulls. The aim is to continue 
breeding so that we keep a good reliable milking herd with production 
that keeps on improving with each generation. 

Mop-up bulls are used: Holstein for the milking herd and Jersey for 
the maiden heifers for easy first calving. We also use Genescreen, with 
the added service, knowledge and advice of Lisa Bell from Genetics 
Australia Terang. By completing the 'lnCalf course through Timboon Vet 
Group with Dr Peter Younis, we have gained knowledge of how better 
to improve our herd fertility, tighten our calving pattern, manage the 
cows to be in better condition at mating and achieve genetics through 
the herd for the long-term benefit of the business. 

Herd health 
We herd test every six weeks so that we can stay fully informed about 
the herd. We can identify problem cases of mastitis quickly and also 
gain information regarding lit res produced, fat, protein, and generally 
how well the herd is producing. 

We have mastitis detectors in the milk lines to constantly check for any 
cases. Cows are given three opportunities to cure infections then sold 
if not resolved. At the moment our BM CC is currently around 150,000. 
Ready-to-use teat spray is always used on herd after milking. Teat seal 
and antibiotic drugs are used for drying off. Any cows with a cell count 
of less than 250,000 are t reated with teat seal and ones that are over 
250,000, and or been treated, have Juroclox used with teat seal. 

We vaccinate all cattle with 7-in-1 annually and we also drench and 
lice treat all cattle at appropriate times throughout the year. Any lame 
cows with incorrect hoof alignment are trimmed. 

Replacements 
We rear 25% of the number of the milking herd each year. Calves are 
fed pellets through the first summer. We weigh them every 4 months 
to make sure that they are achieving calving weight of around 500 kg. 
We use Double PG program during joining using easy calving Al bulls. 
As they start springing we lead feed them through the dairy to get them 
used to the yard and to walk through better. Replacements start calving 
three weeks earlier than the milking herd. Calving starts 25tt. April. 

Fertilisers 
We complete soil te ts ye rly on sel ted p ddoc s and use the results 
to guide us on which nutri nts to apply ov r b th the farm and the 
out-paddock. W · work up a nutri nt bud et nd with our advisors, 
determine th nutrl nt ne d d from tho e re ult . Our Fertiliser use 
this - nly ur I n P and P ta ium le els 

tur nutri nt r quir ments. The Olsen P 

was 30 plus and Skene K was over 200.The application below is split 
half in May and half in Spring. 

Fertiliser used N p K s 
1, 

kg/ha 100 16 30 8 

Last year nitrogen was spread every six weeks between J~ne ~d Aug~st. 
This year, as prices have skyrocketed, we are researching informa~1on 
to see if there are other sources of nitrogen that can be used to deliver 
similar results for the pasture. We also had the dairy effluent tested to 
determine its exact nutrient value. We spread this over selected paddocks 
of the farm as well as crops. 

Milking system 
our milking shed is a 20 aside swing-over with third line wash system, 
head bales and auto feed system. A Yard Blaster installed recently and 
the yard has been extended. 

Milking in the morning starts at 6am an? is completed by 7.30am. 
The afternoon milking starts at 4pm and 1s usually d.one by 5:30pm. 
Depending on numbers, we both milk together morning and night. 

All fresh cows have yellow tape on their tails to identify them so their 
milk is collected for the calves. All treated cows for mastitis have red 
tape on their tails, a red cross sprayed on their udder as well as a re? 
leg band on their leg. Any 3 teater cows have a green leg band o.n ~hetr 
leg. This way all cows are identified, no mistakes are made and 1t ts an 
easy workable, practical system for both of us. 

Farm records 
We have all cattle recorded on Mistro. We also have a Palm Pilot that 
makes it easier to record information on calving, treating cows, pastures 
etc. It is then downloaded straight onto the computer. Our herd test 
records are sent via satellite internet and stored automatically in Mistro, 
making it quick and efficient to receive our information. It is also sent 
to us via the post. Wall charts at the dairy identify calving and joining. 
Treatment records are recorded in the Murray Goulburn Milk Care Policy 
Sheet. All cattle are freeze branded and brass ear tags inserted as well as 
normal ear tags to make identifying numbers and records easier. 

Financial management 
The finances are managed according to our written contract. We have 
100% responsibility for the bills of the herd e.g. vet, vaccination, herd 
health etc. We have 50:50 bills for feed costs, contracted labour, herd test 
etc. Any 50:50 bills are invoiced to each other and paid separately. 

We do 'Taking Stock' budgets and regularly monitor them to make sure 
we are on track. We make sure we get estimates printed out from Murray 
Goulbum so we have a budget to work around. We do our own BAS, 
use Bank link with the accountant (to help cut costs), and we compile 
all records and dissections, then send it through to the accountant to 
check it over and process. 

Making the most of the property 
We are working towards making the most of the property by maximising 
pasture consumption and using bought-in supplements to maximise 
cow efficiency and reduce overgrazing of pastures. We always strip 
graze every paddock for the milking herd. The rotation of the farm at 
the moment is 55 days using the three-leaf stage. 

We gain information from Helen Chenoweth and Michelle Ryan from 
Warrnambool DPI to make sure we are managing our business in the 
best possible way. We attend discussion Groups such as the local Port 
Campbell group to further gain knowledge, toss around ideas and gather 
new information. We always aim to attend information sessions such 
as any sharefarmer seminars, fertiliser or cow nutrition sessions, and 
completed both the lnCa/f and Feeding Pastures for Profit program. 

We don't have set day or night paddocks so this ensures that nutrients 
are spread more evenly over all pasture. The effluent is spread not only 
as a fertiliser but also it is a cost-effective way to gain nutrients. We do 
4-6 soil tests annually so we know exactly what nutrients are needed 
and are not wasting money on unnecessary nutrients. 

We have improved pastures by over-sowing newer varieties of perennial 
and annual rye grasses to maximise low cost pasture production. We 
get advice from local agronomist Andrew Alsop, who visits the farm 
when needed and provides useful input into our program. Andrew 
Theodore completed his farm apprenticeship in 1989 and participated 
in an International Agricultural Exchange program to Denmark in 1992. 
Andrew has completed numerous courses and is close to completing 
his Diploma of Agriculture. 
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Pasture and feed management 
We are strongly and clearly focused on growing and using as much 
low-cost pasture as possible to achieve highly profitable milk production. 
Pasture management is by strip grazing every day and , during spring, 
cows are allocated two equal amounts of feed . We also strive to ensure 
that pasture doesn 't become rank and therefore wasted at that time. 
Grazing per paddock and this information used in conjunction with the 
Feeding Pastures for Profit Right tool. Poorer or bent grass paddocks are 
identified early to over sow with annual ryegrass, then followed with 
a summer crop. Cultivation is by deep ripping then power harrowing 
and seeding. 

In autumn permanent grasses are direct drilled. Using a sacrifice area 
over summer allows a night t ime rotation of over 60 nights and this 
allows lower fertility paddocks to build up nutrients and assists newer 
species to survive through the summer months. New grasses are planted 
in Autumn and 20 ha of summer crop is planted annually, with a further 
40 ha over sovvn. 

Feed management is crucial to ensure all e cess feed is conserved on 
the property is used to its fullest potent ial. A feed budget is done to 
determine feed on hand and is monitored regularly. Hay and silage is 
weighed and feed tested to determine its value and to make sure all cattle 
are getting adequate amounts of energy and protein requirements. 

livestock management 
livestock anage ent is done in accordance with the Murray Goulburn 
Mil Care Policy and we handle a.11 livestoc with due care. Calves have 
their own paddocks away from the dairy and the mature cattle to reduce 
diseases before been ta en to the outpaddock. 

Sharefarmer/ owner relationship 
Our refa ·ans ip wit Martin Van De Wouw is one of communication, 
goal se · g, understandi g, trust and an openness to examine new ideas 
a d ways of aki g the property run more efficiently. Upon deciding 
to expand e u ber of the herd we came up with ideas of how to 
a ie e is. orking together w e ave succeeded in expanding the 
n bers and aki g · work efficiently. The laneways of the property 

ave bee pda ed to ensure even flow of cattle. Better varieties of 
pasture ave also bee sown at e outpaddock to ensure maximum 
q alrty or silage and hay to be cut there in the coming season. Instead 
o ' leasi g or agh-ti g any extra land we have decided to make the most 
o ' e land kh 'e ave and p tour resources into achieving a better 
outco e. e ii i g yard as been extended as the herd numbers 

ave i creased i e past two years. A yard blaster has been installed 
o ake ate se and ti e ore efficient. 

e dams ave bee d g out ore to improve water catchment · A 
silo been i stalled 1ext to the calf shed to make calve feeding 

e are extre efy I cky o 
e discuss all a!>-peds of a 

Herd production 

Season (production year) - ;_ ,_ 
Cdl.U.llY • -~-

2005-06 

2006-07 

2007-08 

Herd Test ~es 

2006 

2007 

2008 

ave Martin as a business partner. Together 
ew project or idea, listen to each other and 

e way to go about it Martin has always 
ent and praise for all our hard work and 

No. of cows 

170 

210 

250 

149 

129 

179 

Production for each ue woop (current season 245 davs) 
2-year-olds 50 
3-year-o lds 24 

4-year-olds 23 

Mature cows 82 
- -.,, ,.-
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is always willing to support new ideas or ways to improve things and 
to strive forward with us. 

Attitude to dairying and aims for the future 
The farming lifestyle is a fabulous one and great for raising children. We 
love dairy farming: we see our resu lts and are proud of our achievements. 
We are always searching for information in the industry to make sure 
we are well informed on new strategies. Dairying is an industry where 
you have to find the right employer who is willing to step back and 
let a couple move forward. They also have to be able to accept new 
farming practices and changes in the dairy industry. 

We originally commenced work with Martin by running his out~ad.do~k 
for him as we worked on a farm close by. As we saw the potential 1n his 
outpaddock and were wanting to move forward in the dairy industry 
we approached him with written scenarios of how it may work . After 
lengthy discussions and ideas we came up with our arrangement and 
neither of us have looked back. 

When a successful partnersh ip is found the rewards can be profitable 
for both the owners and share farmer. We promoted ourselves to 
Martin on how we could work together as a share farming business 
partnership. Now four years later we have acquired equity in the h~rd 
and machinery. This was our first goal and we are there. Now we a1,m 
to finish paying off our cattle then we continue to strive forward to 
have our own farm property. We will continue on in the industry and 
encourage other younger people to give it a go. 

Lifestyle 
We have two children, Luke 14 years old and Hollie 12 years old. Andrew 
grew up on a dairy farm and has farmed throughout his life. Joanne 
grew up in the city and together we are actively involved in the dairy 
business and farm life. The children are involved in day-to-day activities 
and chores of the farm and enjoy the lifestyle. 

As a family we all contribute and although we have to make sacrifices, 
as farming is 7 days a week year-round, we are settled and committed 
to achieving our long-term goals. 

Our family time is spent together with activities like barbeques, beach 
walks, badminton, basketball and attending concerts. Interests are footy, 
cricket, kids functions or local events, school events and social sports. 

We thoroughly enjoy our annual holiday of around 1 O days to places 
such as Tasmania and Queensland. This is only been possible after we 
found a great, reliable relief milking couple. We have built a strong 
relationship with them and we treat them as we would expect to be 
treated, praising their efforts for continuing the hard work while we 
have our vacation. 

We also enjoy catching up with our friends and close relatives in 
Melbourne and going out for lunch. Luckily, as we are restricted in 
travel movements for most of the season , we have great friends and 
family who come to stay with us, enjoying a night under the stars 
around a bonfire and letting the city kids enjoy our lifestyle while we 
all catch up. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (k~) 

976,130 4.0 39,320 3.1 31,532 
1,302,440 4.0 52,293 3.2 42,103 
1,403,670 4.5 58,268 3.4 45,846 11 

8491 4.2 330 3.2 272 
8772 4.6 288 3.6 348 
6371 3.9 250 3.9 208 

5396 4.0 217 3.2 177 
5875 3.9 226 3.2 188 
5652 3.9 210 3.2 184 
6401 3.9 251 3.2 207 
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