










• Paddocks that were sown to millet were then when ready sprayed 
out once again and sow to pasture. 

• Culled cows early to reduce grazing pressure. 
• Made decisions for the future, not just thinking of the drought. 

Livestock management 
We are a spring calving herd because this makes the most of irrigated 
pasture. Herd testing is a valuable tool in monitoring herd production 
and health. Young stock are kept on farm, yearlings are agisted. We are 
striving to buy our own land to run yearlings. Calves under 12 months 
are kept on an area separate from the cows, which Jim has recently set 
up to irrigate with Johnes-free ground water. 

Sharefarmer-owner relationship 
We have monthly meetings with Jim and Allyson to discuss what is cur­
rently happening on the farm and talk a.bout strategies for the future. 
We have a great working partnership. We are all good at listening, and 
enjoying a bit of humour or a joke or two. Jim always attends the Frank 
Tyndall discussion group meetings with us. 

Herd production 

Season (production year) No. of cows 
Factory Agures 
2004-05 350 
2005-06 340 
2006-07 330 
Herd Test Agures 
2006-07 (288 days) 270 
Production for each aae group (wrrent season) 
2-year-olds (296d) 80 
3-year-olds (292d) 12 
4-year-olds (293d) 18 
Mature cows (288d) 160 
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Attitude to dairying and aims for the future 
We believe dairy farming can offer young couples a chance to build 
assets and financial security in a very short period of time as it has for 
us. There is so much information out there for young or old to learn. 
Surprisingly a fair chunk of it is for free. I often look back in disbelief 
seeing how far we have come. Considering that 5 years ago we hadn't 
put a set of cups on a cowl We recognised that there would be a lot 
to learn in the dairy industry. We were employed as herd managers on 
a dairy farm for two years, where we were given a good grounding in 
dairy farm management before coming here. 

Before starting with Jim and Allyson we attended a lot of farm manage­
ment courses and still do. We are always open minded to new ideas. 
We believe with good management dairy farming has a great future. 
You don't have to have grown up in the industry to be successful. We 
would recommend it to anyone with an interest and heart in it. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (k2l 

2,578,455 4.14 106,706 3.73 96,232 
2,545,995 4.10 104,510 3.39 86,389 
2,567,605 4.11 105,410 3.44 88,331 

7335 4.0 296 3.4 249 

6512 4.0 261 3.4 220 
6830 4.5 310 3.6 247 
7881 3.8 303 3.4 266 
7335 4.0 296 3.4 249 
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South Gippsland: Brett Nutting & Jodi Probert, Glen Alvie 

Farm owners: Murray & Bronwyn Wilson 

Effective ha of home farm 140ha 
47.5%, 50% costs 

Fodder conserved from home farm 

Feeding 
To harvest as much pasture as possible then to top up with grain, citrus, 
silage, cereal hay, PKE and Brassica crops to make sure the cows are fed 
to their potential. For the last season we have feed about 3.02 tonnes 
of grain and additive combined. The approach we take each season 
is that it has to be profttabie for the type of feed used. Cows are lead 
feed 2-3 weeks prior to caJving to prevent milk fever and RFMs. This 
year a feedpa.d was constructed and mixer wagon was purchased. All 
milkers are fed on the pad and not in the paddock, reducing wastage, 
resulting in better feed utilisation. 

Calf rearing 
calves that are Al heifers are banded in paddock and all births are re­
corded in book, band number with cow number and calves are collected 
ASAP as we are doing the JDCAP program. All animaJs ta.ken to sheds, 
then fed 2 litres of colostrum via stomach tube. Keepers are tagged 
with brass, NUS and yellow tags. Calves are fed twice a day, 2 litres 
per feed. colostrum for 1 week, then once a day, 4 litres each morning, 
also ad lib straw, water, calf meal till eating sufficient grctin between 
6- 8 weeks. calves are then moved to the paddodcs, still eating ad lib 
grain and straw, weaned by weight 

Calves are dehomed, drenched & vaccinated (7-in-1, copper and 812 + 
selenium) on being sent to paddocks. Any calves that start to look off 
colour are ta.ken back to shed for care. Calves are reared by Jodi with the 
help of Brett and Daniel, our staff member ff needed. Any problems and 
feeding regimes are recorded in the shed so if Jodi can't make It everyone 
knows what is going on. When about 3 months of age calves receive 
copper, cobalt and selenium bullets. They are drenched as required. 
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Breeding program 
Sires with a high APR are selected. We also select on teat placement and 
length, rear udder height and also milking speed. We use 25% progeny 
test, 75% proven. The herd has been Genescreened and has selected 
sires that suit our herd and breeding corrections. 

The cows are checked about four weeks after calving. Any dirty cows 
are treated with Metricure. Four weeks before MSD cows are painted 
with red paint and observed for heats and then painted green. Any red 



cows at the end of 3 weeks are vet checked and either PG or CIDR, or 
left if calving interval is not long enough. On the 30th of September 
the cows all have red estrus alerts applied. Every morning the cows are 
observed for heats and are inseminated by a technician. 

Once mated the cow is painted blue. This continues for six weeks and 
then mop-up bulls are used for six weeks. All cows are preg-tested 7 
weeks after Al is finished, then the non-pregnant cows are retested 8 
weeks after the bulls are removed. We use ultra sound for preg-testing. 
This is the second season that the heifers were mated using Al as we are 
aiming for more replacements as this is a closed herd. We did an aggres­
sive PG program consisting of two doses of PG. We then inseminated 
for 4 days. Easy calving sires were used. The remaining heifers were 
mated using Jersey bulls. The mating time frame for the herd is 12-13 
weeks. Our empty rate for the farm last season was 12 % . 

Herd health 
The herd health program involves an annual 7-in-1 booster, salmonella 
vaccine and a drench for the 2- and 3-year-olds. All the cows get min­
erals in the additive that we feed. Lame cows have feet trimmed and 
treated as soon as seen and put close to the dairy to minimise walking. 
If really bad, they are milked once a day. Mastitis cows are treated ac­
cordingly, milk cultures are analysed to know what strain of bacteria 
we are dealing with. The general policy is '3-strikes-and-you're-out'. 
All cows are blanket treated with 'Dry Cow'. 

Replacements 
All replacements are fed 1-2kg of grain until yearlings, then sent on 
agistment. This year yearlings were feedlot fed due to no agistment 
being available. When there is an abundance of feed, calves are strip­
grazed. Heifers are weighed for weaning, then every 6 months so we 
get an idea of their growth rates. Anything that is below target is fed 
accordingly. From 1 year old to point of calving they consumed approx. 
350t/DM. 

Fertiliser 

I Fertiliser used 

Milking system 

N 
284 

I 

The cows are milked in a basic 40-unit rotary. Milking times are 5.30 
-6.00am and 3.3o-4.00pm. The average milking time in the peak is 
about 2% hours from start to finish for 370 cows. 

Farm records 
Records kept are animal health, animal movements (grazings, rotation), 
cow feeding rates, Mistro Farm, MG milkcare and our own financials. 

Lifestyle 
We have about 2 weeks each year of actual holiday time as a family, as 
well as 1-2 days per fortnight for off-farm activities such as motocross, 
football and to see friends. 

Financial management 
Probably our weakest point in our business is financial management 
although we are going to have to be on the ball due to our financial 

Herd production 

Season (production year) No. of cows 

Factory Rwre5 
2003-Q4 350 
2004-05 350 
2005-06 370 

2006-07 370 

Herd Test Flmares 
2003-Q4 322 
2004-05 322 
2005-06 339 
2006-07 330 
Production for each ue mouo (turrent season) 

2-vear-olds 
3-year-olds 
4-year-olds 
Mature cows 

commitments. Although we employ a farm adviser to do an annual 
budget we have done a few reviews this past season to keep every­
thing 0~ track. The budgets are always very conservative. Ifs been a 

tough year. 

Making the most of the property . 
In the four seasons that we have been on this property we have uti­
lised it to 90% of its potential, but have tried to utilise 100% of the 
resources we have had to work with in each season. Such res~r~s 
are effluent and some water for irrigation and rainfall to max1m1se 

pasture growth. 

Pasture and feed management 
we feel we are very good pasture managers. We have ac~ie~ed ~­
proximately 7.5 tonnes per hectare for the l~st se~n. This figur~ is 
about 2.5 tonnes/ha short of normal. To achieve this we have mam­
tained grazing residuals and pasture quality (thro~gh topping or fodder 
conservation) as well as applying nitrogen strategically thr<?ugh out. the 
season when moisture was available. Other areas are having the nght 
rotation for the right situation. 

Livestock management 
The stock are always in good condition due to high feeding. The herd 
is on the JD testing program. Due to this calves do not enter the cow 
grazing area until they are at point of calving. The calves have there 
own separate area on top of a hill. which is double fenced to prevent 
any manure entering. 

Sharefarmer/owner relationship 
We feel that we have a very good relationship w ith Murray & Bronwyn 
as we have only sharefarmed on their property for five seasons. We have 
meetings once a month to discuss any issues, whether good or bad, and 
action taken on what needs to be done as well as issues, purchases of 
fodders and grains etc. Murray and Bronwyn like us to have an input 
into the farm's future direction. We receive 47.5% milk income, 50% 
income on choppers and bobby calf sales. Costs are split 50/ 50. 

Attitude to dairying and ajms for the future 
The dairy industry looks to have a positive outlook for the next few 
years. So we hope to maximise every opportunity we can to achieve our 
aims and goals in this period. Our medium term aims for the future are 
herd ownership in the next 5-6 years. Then leasing a property, working 
towards farm ownership. 

Family and leisure time 
For family time we try to be home every night by six o 'dodc to spend 
time with the kids. One to two days a fortnight are taken off to have 
family outings. We attend some of the Glen Alvie community dinners. 
About two weeks of the year are for going back to Tasmania to see our 
families or for spending time with family when they visit us. We also 
try to travel around Victoria when we can. 

Community affairs and off-farm interests 
We are both members in the Wonthaggi/ Korumburra discussion group. 
Jodi has completed her Advanced Diploma of Agriculture and currently 
taking place in the lnCalf program. We both take part in farmer ori ­
entated short courses. Off-farm interests indude motocross, football 
and travelling. 

Milk (L) Fat(%) Fat (kg) Prot (%) Prot (kg) 

2,237,029 4.16 93,246 3.44 77,1 52 
2,576,016 4.03 103,707 3.42 88,1 25 
2,708,944 4.02 108,872 3.46 93 ,861 
2,795,609 4.22 117,975 3.52 98,405 

6585 4 .0 266 3.5 229 
7457 4.0 299 3.5 257 
7519 4.0 298 3.5 264 
7580 4.2 318 3.6 271 

6467 4.2 272 3.6 232 
7604 4.1 310 3.6 274 
8135 4.2 341 3.6 291 
8014 4.2 340 3.6 285 
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Far West: Aaron Bidmade & Sarah Beard, Koroit 

Farm owners: Andy & Lois Beard 

Effective ha of home farm 228 ha 
Share ureement 20% with labour costs 
Fodder conserved from home farm 600t silage 280t hav 

Feeding 
Our strategy is to feed cows to their potential to gain maximum milk 
production. Strict feed budgeting allows us to keep income after feed 
cost to a maximum. Profitability is a major focus so we are t rying to grow 
as much of our own feed as possible. In our first year 2004 we made 
350t DM of fine chopped silage and in 2005 we made 600t DM. We 
are also increasing hay cut on the property by oversowing with short 
term ryegrass, we aim to over sow a third of the farm every year with 
a continuous renovation program each year. Turnips, millet & sorghum 
provide good quality feed over the summer months. 

Our aims are to reduce grain per cow from 1.6t to 1.2t if the season 
allows us, increase silage harvested from 600t DM to 750 tonnes DM, 
and increase hay harvested from 280t to 360 t. 

Calf rearing 
Calves are stomach tubed at birth with 2 litres of colostrum, then fed 
twice daily for 3-7 days in a shed. They then go to 0.2ha paddocks where 
they are fed once a day with milk and have access to calf pellets, fresh 
water and hay. Once they reach 6-8 weeks they are weaned and taken 
to grass paddocks and given calf pellets every day, along with ad lib hay. 
Calves are then given 7-in-1 and drenched at required intervals. 

Breeding program 
For decisions on bull selection we consult semen companies and our local 
Al company. We try to stick to a set budget. We only use proven bulls 
of high reliability w ith good components and workability. O ur heifers 
are joined to calving ease bulls, this year we used LORDPRES. 

We inseminate naturally for a week, then give each cow that hasn't 
been joined a shot of PG which will bring on two-thirds of the herd. We 
inseminate for another 7 days, then any cow that hasn't been joined 
or has a suspicious heat gets a ODR. We inseminate for 6 weeks all 
up and then put in bulls for 9 weeks. We use tail paint and Kamars in 
the detection process. 

Herd health 
Cows are dry-cowed with Orbenin Endure and heifers are dry cowed 
with Amplicox. They are also given a lepto shot at dry-off and are dry 
for 50 days. We teat spray cows thoroughly every milking and w e also 
have a three strike mastitis policy. Good record keeping is essential for 
this to work. Cows w ith mastitis are always milked last and kept in a 
separate herd until they are d ear and out of the withhold period. We 
strip individual cows for 7 days after calving, looking for mastitis and 
every cow is checked for retained membrane 4 days after calving and 
treated with a pessary if needed. Cows are drenched once a year with 
Eprinex. We aiso lead feed the cows with 2 kg of pellets (with Anionic 
salts) per day for 10-14 days before they calve to prevent milk fever. 

Replacements 
We look at individual cows for fertility, production, mastitis, cell count 
and lameness. We aim to breed 60-70 replacements every year. 

Fertiliser 

I Fertiliser used p K s N 
33 36 kg/ha 150 41 ) 

Milking system 
Our milking system is a 20 double-up dairy which was built by Andy 
nine years ago and upgraded last year. It has a Cowetd grain system and 
Delaval cup removers which have made it a comfortable two person 
operation. At peak milk it takes 2.5 to 3 hours to milk 330 cows. 

Farm records 
We are responsible for all records induding quality assurance, dairy data 
and cow records, calving, joining and mastitis. We also do feed budgets 
using software. We do the book work for our side of the business using 
Mistro Finance and budgeting programs. 
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Averu.e annual rainfall 750mm 
Matin2 start date 23 June (Heifers 6th June) 
Feed boul:ht in 528t grain 
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Lifestyle 
We enjoy water skiing, camping, fishing, playing football and Sarah 
especially enjoys shopping. 

Financial management 
This is the most important part of the business. We sit down with Andy 
& Lois at the start of each financial year and do a spreadsheet on all the 
expected costs. We itemise them and work out the amount of money 
we can spend on each item, then at the end of every month we sit 
down and review how much has been spent in what area and whether 
it has gone over the budget or not. We also do weekly income over 
feed cost budgets. 

Making the most of the property 
Stones are an issue with the property but we are clearing a lot of land 
to be able to utilise and conserve as much fodder as possible. We want 
to be as self-sufficient as possible. We have oversown about 140ha to 
Italian ryegrasses this year and we fully renovated about 32ha, which 
includes clearing up rocks. We have to make the most of the property 
because we don't have a run-off block. 

Pasture and feed management 
Topping up pastures in the poorer areas of the farm is very important , 
the flats and paddocks closest to the dairy have been dairy paddocks 
for 8 years, w hereas the higher country was only sheep country 3-4 
years ago with fog grass, onion weed and old natural ryegrasses. We are 
using high levels of fertiliser and renewing pasture with a cropping and 
oversow ing program to bring it up to par with the rest of the farm. 

Livestock management 
Looking after livestock is the most important part of the farm. Everything 
from drenching, feeding and general working is essential. Keeping cows 
in good condition is very important. We pride ourselves on our livestock 
management to have healthy, happy quiet cows. 

Sharefarmer-owner relationship 
The relationship between us couldn't be better. They have shown a 
lot of faith and have supported us in our decisions and the goals we 
are trying to achieve, including herd ownership. We work closely with 
Andy and Lois to improve the financial out look of the farm. I have an 
enormous amount of respect for Andy and his knowledge of farming 
and all the work he has done over the years, I am the first to ask him for 
any advice. We are currently working towards buying cows and going 
on a 50/ 50 share arrangement on the July 1 2008. 

Attitude to dairying and aims for the future 
Our attitude to dalry farming is very positive because we love it and 
we can't imagine ourselves doing anything else. Being our own boss, 
working with animals, and outside is something Sarah and I both enjoy. 



Working very hard has its rewards, we have set our goals on buying 
the herd within the next 12 months and eventually striving to own 
our own farm. 

Family and leisure time 
Each year we try to get a couple of week's holiday, we enjoy water skiing 
very much with friends and family. Even over the summer months we 
might go into the Hopkins River in Warmambool for the day. Aaron also 

Herd production 

ear) No. of cows 

330 
2005-06 330 
2006-07 330 

70 
80 

4- ear-olds and mature cows 180 

plays football with the locaJ football dub. It helps when you have good 
reliable staff you can trust to run the farm while you are away. 

Community affairs and off-farm interests 
We are both involved in the local disrussion group, which is a gre~ way 
to meet other farmers from around our district and learn and swap ideas 
with each other. We are members of the local fire brigade and Sarah 
also works part-time as a hairdresser at the Port Fairy Day Spa. 

Milk (l) Fat(%) Fat (k ) Prot (%) Prot (k 

2,312,275 4.02 89,104 3.27 74,655 

2,426,160 4.00 92,004 3.28 78,086 

2,167,740 4.08 85,317 3.23 69,644 

29.9 3.29 3.21 

31.2 3.49 1.088 3.23 1.008 

32.8 3.37 1.105 3.21 1.051 

North-East: Peter & Rachel Romans, Kergunyah 

Farm owners: Ken & Lynne Jones 

Effective ha of home farm 180 ha lus 64ha runoff block Avera 1 OOOmm (actual 376mm) 
Share eement 36% 
Fodder con.served 280t sila e 

Feeding 
Two weeks before calving cows have ad lib hay and 2kg of lead feed 
pellets per cow. Once calved the cows are fed 8kg in the bail and hay 
and silage to be fully fed. Once grass is introduced the levels of hay, 
pellets and silage are monitored on a daily basis to prevent wastage but 
to ensure peak production. We fed 2.3 tonne of pellets per cow. 

Calf rearing 
Calves are brought into the shed within 12 hours and are placed into 
pens of 6 with a wood shaving base. Milk is fed at a rate of 2 litres twice 
daily (total 4 litres) for 6 weeks then 3 litres once daily until weaning. 
Calves have access to ad lib pellets, straw and fresh water. At 8 weeks 
they are drenched and vaccinated with 7-in-1 and weaned to pellets 
and hay and grass. At 14 weeks a second drench and 7-in-1 is given. 
At 12 months they are transferred to the irrigated run·off block. 

Breeding program 
Using Genescreen and Genetics Australia Premium Packs allows us to 
improve type traits in our herd and maintain maximum production and 
longevity. Peter does all the insemination of our herd. Heat detection is 
identified by Estrotects and observation. All cows that have had twins 
or retained afterbirth are given PG to help cycle. We follow with a PG 
or CIDR program for any cows that have not cycled after 3 weeks and 
also the late calvers to tighten our calving pattern. Al is used for 7 weeks 
after which bulls are run with the herd. The Holstein heifers are given a 
single PG and joined to a calving ease bull, then Jersey bulls. 

Herd health 
Annual 7-in-1 and drench at dry off. All cows with above 200 cell 
count are treated with dry cow. Herd test is done monthly to assist in 
monitoring mastitis. Mastitis and sore feet are treated quickly to ensure 
recovery period is as quick as possible. Cows with acidosis are drenched 
with Bi-Carb and given 812 to assist recovery. A second worm drench 
is given to the 2-3 year olds. 

Replacements 
All Holstein Al heifers are kept plus the best of the Al Jersey heifers. 
Our aim is to rear approximately 25% replacements per year. About 
three Jersey bulls are kept each year for heifer joining. 

Fertiliser 

Fertiliser used N p K s 
kg/ha 43 23 31 27 

" 

in aim kernel 

Milking system 
Since purchasing the farm Peter has built a new dairy shed and replaced 
the 12 swing-over open trough system with a 14 double-up, stall gates, 
computerised feed system. Milking is done by two milkers and takes 
2 hours to complete. 

Farm records 
Cow records are kept in Murray Goulbum hand booklets, then trans­
ferred to cow sheets and then on to 'Easy Dairy' on the farm owner's 
computer. Records kept include pasture rotation, MG Milkcare, semen 
stock and fodder stocks. 

Lifestyle 
We take at least one family holiday consisting of two weeks each year. 
Additional weekends or camping trips are spent away whenever pos­
sible throughout the year. Interests include tennis, camping, 4-wheel 
driving, home renovating, plus activities with the kids. 

Financial management 
Rachel manages our own finances using Quicken. Tax planning is 
done with an accountant in about May each year. As a farm we work 
together with owners to manage cash flow. Before the drought hit hard 
this year we did some forward planning and stocked up on hay, seed 
and detergents while the cash flow still allowed us to keep our debts 
to a minimum. Because of good tax planning last year we were able to 
withdraw FMD investment instead of bank loans. 
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Making the most of the property 
Since purchasing the property, major subdivision has been carried out 
with water troughs being set up in every paddock. As we milk more 
cows than the previous farm owners the dairy was modified to make 
milking quicker and the yard had to be increased to hold the additional 
cows. The calf shed had to be modified to fit more calves and make 
feeding easier. A machinery shed has been built so that the tractors and 
machinery can be kept out of the weather. Tracks have been upgraded 
to accommodate the extra cows. We find that being involved in discus­
sion groups, such as John Mulvany and 30/30 Project, we are always 
learning new ways of making the most of our property. 

Pasture and feed management 
By following the 'Pastures for Profit' program our aim is to maximise 
as much grass as possible. Each year at least one-third of the farm is 
oversown but this year we over-sowed 70%. All silage paddocks are 
over sown with annual rye grasses each year. Permanent pasture is sown 
in a rotation. The whole farm is sprayed for weeds in the Autumn. Urea 
is used to boost pasture growth. Annual Autumn fertiliser is applied at 
300kg/ha and we rotate lime applications across the farm at 2.5 t/ha. 

Livestock management 
We treat the cows as if they are our own. As the cows are the source of 

Herd production 

Season (production vear) No. of cows 
Factory R2Ures 
2006-07 241 
2005-06 265 
2004-05 228 
2003-04 226 
Herd Test Furures 

. 

2006-07 239 
2005-06 232 
2004-05 211 
2003-04 235 
Production for each aee group {rurrent season) 
2-year-olds 59 
3-year-olds 33 
4-year-olds 54 
Mature cows 105 

'·- ·--- ---- -

income, we do all that we can to ensure that we maintain a healthy and 
productive herd. All stock is closely monitored to pick up any problems 
promptly. Cows allowed to walk to and from dairy at their own pace. 

Sharefarmer-owner relationship 
We work together with owners as a close-knit family. If problems arise 
they are dealt with quickly. 

Attitude to dairying and aims for the future 
We aim to make it as successful a business as possible while enjoying 
the family lifestyle benefits. We are hoping to expand land holding to 
consolidate the future. By purchasing new equipment as required we 
are increasing our financial interest in the farm. 

Family and leisure time 
Having three kids, Luke 10, Megan 8 and Chloe 6, we like to spend as 
much time as possible with them enjoying activities such as the cinema, 
bike riding, swimming and camping. 

Community affairs and off-farm interests 
Peter is a member of the local CFA. Rachel is involved in tennis and 
Meals on Wheels. We try to assist the School with things such as working 
bees, sports days and school canteen. Other groups include Holstein 
Association and The North East Jersey Club. 

Milk (l) Fat(%) Fat (kg) Prot (%) Prat (kg) 

1,827,700 4.18 76,311 3.37 61,575 
1,828,815 4.31 78,838 3.34 61,142 
1,534,690 4.42 67,915 3.36 51 ,662 
1,402,670 4.33 60,753 3.42 48,015 

6713 4.1 275 3.4 227 
6536 4.5 295 3.4 225 
6699 4.3 289 3.5 283 
5936 4.3 257 3.6 212 

24.7 2.6 .64 3.2 .80 
28.1 3.3 .94 3.2 .91 
29.8 3.9 1.16 3.4 1.00 
28.7 3.9 1.12 3.3 .95 

-- = -~ - ~-~ 

West Gippsland: Steven & Sally Fallon, Willow Grove 

Farm owners: Geoff & Elly Fallon 

Effective ha of home farm 74 ha 
Effective ha of run-off blodc 36ha 
Share ,,..,,,, r:r:'i 11ent 50% 
Fodder conserved from home farm 600 rolls sila~e 
Feed bc-.;_-ht in 105t grain, 8t palm kernel 

---- ~· 
__ ., 

Feeding 
Regular walks of the farm are done to ca.Jrulate growth rates and pasture 
availability and quality, to ensure the best pasture for maximum produc­
tion with minimaJ inputs. We graze pasture at the 3-leaf stage, except 
for Spring where it is back to 2~1eaf stage to maximise quaJ"rty. In the 
previous three years we have averaged 113 t/ha pasture consumption. 
In this last year it has dropped to 9.St/ha due to the drought. 

Pasture is measured in cow days and we set a 'start of calving target' 
of over 2000 available cow days, which we have done f!llery year to 
be able to fully feed the cows at the start of caJving. 

Calf rearing 
Calves are brought in 12 hours after birth and heifer calves are stomach 
tubed with 2 litres of colostrum. Calves are reared in the shed in groups 
of 12 on buckets - fed 4 litres once a day with ad lib grain with 21 % 
protein, plus hay - then weaned at 10-12 weeks (approx 100kg), 
then put in calf paddocks and fed grain, hay and grass. Calves are fed 
grain until 1 O months and silage during the summer months. calves 
are reared under the JOCAP program. 
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AveraR.e annual rainfall 700mm 
Imation water used 70ml 
Matin~ start date 1st October 
Fodder from run-off block 80 rolls sila~e 80 rolls hav 



Breeding program 
We do a commercial breeding program in which the cows are evaluated 
and bulls are selected on type, components, APR, udder attachment, teat 
placement and this year we went for more strength. We try to spend 
extra on proven semen, as we believe spending around $23 is a good 
investment. We visually heat detect prior to joining and at the start of 
joining we use heat detectors and then tail paint after each cow is joined. 
After 7 days of joining any cow that hasn't come on heat is PGd. 

Ensuring that the correct bulls are selected is dependent on the evalu­
ation of each individual cow. The cows are joined for 7 days and then 
PGd to keep a tight calving pattern and give most cows the opportunity 
to be inseminated twice. Al lasts just over 4 weeks. 

Herd health 
To ensure the cows are in good condition at calving they are fed Caus­
mag to help reduce the incidence of milk fever. They fed well after 
calving to maintain condition and increase production. 

Cows are blanket dry cowed and vaccinated with 7-in-1. Wide lane ways 
are maintained to ensure cows don't get sore feet. Cows are monitored 
closely and anything out of the ordinary is dealt with quickly and vet­
erinary attention is given if required to ensure a quick recovery. 

Replacements 
Approximately 50 calves are kept each year and are kept in calf rearing 
area with the JDCAP. The yearlings are on a run-off block. 

Fertiliser 
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I Fertiliser used N p s 

kj/ha 
i SQ 

260 0 t 
Milking system 
Cows are milked in a 22 swing-over herringbone shed with milking tak­
ing 1 Y2 hours plus washing up for 195 cows. This is done on our own 
with a relief milker on Sundays. We installed a yard blaster to minimise 
time washing the yard, which now takes about 2 minutes. 

Farm records 
We are responsible for all records including breeding records, ferti­
liser records and all paddock records. These are recorded on an Excel 
spreadsheet, which we created ourselves. We use Cashflow Manager 
and Excel to record our financials. 

Lifestyle 
We now have a 12-month-old son who takes up a lot of our time. Our 
family outings consist of swimming, playing tennis, watching football, 
playing mixed netball, playing golf, visiting family and friends, garden­
ing, breeding birds and going to the beach. 

Financial management 
This year we have tried to minimise the damage of the drought by 
using extra nitrogen in the spring to grow more silage and not chase 
production. We sold empty cows as soon as they had been pregnancy 
tested, and made the most of the irrigation when restrictions weren't 
implemented. Since we have been sharefarming we have been putting 
money aside into a special account for a deposit to buy the farm hope­
fully next year. We had a 5-year plan when we started sharefarming 
to buy the farm. 

Herd production 

Season (production year) No. of cows 
Factory Rwres 
2006-07 180 
2005-06 185 

-.... 

We belong to an AG Challenge Discussion Group wh~ ~ facilitated 
by Geoff Urie. This provides us with monthly data on milk 1nco~e a'_ld 
feed costs per cow and return per ha. We aJso complete a farm finanaaJ 
analysis each year to compare agajnst ourselves and others and aJso to 
see our assets increasing. 

Making the most of the property 
Before we started sharefarming this farm it was very run down, w ith 
very big paddocks and bent grass and paspalum pastures. We have 
now re-sown all new pasture by cropping and cultivating paddocks 
and putting in the best new rye grass pasture. 

We have also split up a lot of the paddocks, planted thousands of trees, 
implemented fertiliser programs, put in irrigation system, built a new 
dairy shed so we could milk more cows. We have increased pasture 
consumption from approximately 5 tonne to 11.5 tonne without any 
really good seasons. 

Pasture and feed management 
Cows are fed on pasture based system with start of calving targets set 
and total pasture consumptions. Every time the cows come out of a 
paddock moisture provided urea is put on at 80kg/100 per ha to max­
imise growth. Silage is cut when pasture growth exceeds consumption 
during spring and topping is also done normally in thirds of paddocks 
each round . . 

Livestock management 
Cows are fed on pasture-based system with minimal inputs and are 
calved down over a 9-week period. They are dry for 7 weeks. Any cow 
that gets Mastitis three times is sold. Being able to know each and every 
cow from the front and back makes it very easy to notice if anything is 
wrong with a cow, or to tell from a distance if a cow is on heat. Calves 
and heifers are strip grazed and rotated around their selected areas, 
with grain and silage inputs when required. 

Sharefarmer-owner relationsh ip 
We have an excellent relationship with Steve's parents. They have total 
faith in what we do and give 100% support with decisions that we make 
regarding the management and running of the farm. Regular discussions 
are held regarding what is happening on the farm and our plans. 

Attitude to dairying and aims for the future 
After a tough year the signs are looking really good for the coming 
season, and we hope to make the most of the milk price and milk more 
cows. Our aim for the future is to ensure money is contributed to our 
special account for when we are ready to hopefully buy the farm next 
year. We think that dairy farming has a positive future and think it is a 
great life style for families. 

Family and leisure time 
As we have a relief milker on Sundays we make sure that we have a 
break and spend the day away from the farm doing the activities we 
have noted earlier. Family time is also spent on the farm doing chores 
together such as going for a ride on the motorbike, shifting fences, 
bringing the cows up for milking or going for a ride in the tractor to 
feed hay/silage and feeding calves. 

Community affairs and off-farm interests 
We are members of UDV and a local Farm Discussion Group (AG Chal­
lenge) and are also involved in YDDP. 

Milk (l) Fat(%) Fat (kg) Prot (%) Prot (k2l 

921,482 37,756 29,552 
881,525 35,888 28,324 

·.~ ·-
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South-West: Adam & Natalie Roberts, Camperdown 

Farm owners: Denis & Norah Place 

Effective ha of home farm 317 ha 
34% 

Fodder conserved from home farm 
Feed bou tin 

Feeding 
1 .5t of grain is fed per cow to maximise pasture growth. We direct drill 
100 ha of annuals in autumn and renovate 3<>-40ha per year. Crops of 
turnips, rape and maize are ready for Summer and Autumn calvers. 

Calf rearing 
Calving is carried out in three blocks. Calves are reared in a shed for the 
first 2-3 weeks before going into small paddocks in mobs of 20, then 
weaned at 6-8 weeks. Grain and straw is fed ad lib from Day 1 and 
they are fed 4 litres of milk per day in the morning. One person does 
all the calf feeding. We rear 4(}-50 calves per calving. 

Breeding program 
We use a herd evaluation to select appropriate sires, using bulls with 
good feet and legs, high protein production and 75% proven/25% 
progeny test. We changed from April-November calving to three calving 
periods. Using 100% Al singfe shot PG has helped tighten up calving 
periods, and we hope to change back to Autumn-Spring calving. 

Herd health 
Cows are fully fed year-round. Blanket dry cow treatment is used and 
there have been minimal mastitis issues.. All animals are dosely monitored 
year round to make sure any problems are sorted out promptly. 

Replacements 
Herd replacements are grown on the farm and drenched every six weeks. 
Heifers are weighed before joining, and must be at least 330kg. We keep 
approximately 100 replacements per year. Cows are culled for high cell 
count, poor production figures (total milk solids) and empty cows. 

Fertiliser 

I Fertiliser used N K 3~.2 t p 

kg/ha 200 27.6 73.6 

Milking system 
We milk in a 50-unit rotary with rup removers and auto teat spray (one 
operator). Each milking usually takes two hours. 

Farm records 
We keep all our own records induding herd breeding records, quality 
assurance records and business records. 

Financial management 
Both of us share the bookwork, we will try and sit down a couple of 
times a month to go over all the finances and keep records up to date. 
Financial records are monitored dosefy with regular meetings with our 
accountant 

M aking the most of the property 
The farm is weU set up and maintained. Areas that we are still working 
on improving indude pasture management and soil fertility. 

Herd production 

Season (production year) No. of cows 
;:clUUly Fi2ures 
2005-()6 420 
2006-07 400 
Herd Test Fi2t1res 
12 month averaa:e 317 days 366 
Production for each ue arouo (wrrent season) 
2-year-olds 56 
3-year-olds 63 
4-year-olds 41 
Mature cows 118 
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Pasture and feed management 
Pasture utilisation is improving as more of the farm is being resown or 
oversown. Annuals are proving a useful short-term tool. Maize and 
summer crops (turnips and rape) are a big part of our Summer-Autumn 
feeding. We direct drill 100 ha of annuals each autumn, while renovat­
ing approximately 30-40 ha per year. We apply 200kg/N/ha per year 
and try to have 2000 kg/dm/ha on June 15, which is four weeks into 
the second block of our calving pattern. 

Livestock management 
Calving heifers at 24 months is working well, although there is still room 
for improvement. Lead feeding and a different calf rearing program is 
also working well. We have had very good cattle to work with from Day 
1, working out the most effective way to feed them is the challenge. 

Sharefarmer-owner relationship 
Denis and I can be looking at the same object and see totally different 
things. He is very much a machinery, repairs and maintenance man 
while I prefer looking after the cows, pasture and focusing on turning 
grass into milk. 

Attitude to dairying and aims for the future 
Both of us are excited about the future of the farm and the dairy industry. 
In the long term we hope to be able to own our own farm. 

Family and leisure t ime 
We get away from the farm a couple of times a year as well spending 
weekends at football. Wrt:h our first child due in November and we are 
sure everything is going to get a lot busier, therefore we will have to look 
at ways in which we can still enjoy our family and leisure time. 

Community affairs and off-farm interests 
Adam plays football for Camperdown and enjoys surfing and travelling. 
Natalie is treasurer of Camperdown Show Committee and very much 
enjoys horse riding. 

Milk (l) Fat(%) Fat (kg) Prot (%) Prot (kg) 

3,116,730 123,696 97,775 
2,690,785 106,136 82,108 

7223 3.9 285 3.1 228 

21 .5 3.3 .72 3.3 .72 
23.2 3.7 .85 3.3 .76 
26.4 3.6 .94 3.2 .84 
24.6 3.9 .96 3.3 .80 
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